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WALTERBORO CITY COUNCIL
REGULAR MEETING
JUNE 2, 2026
CITY HALL
6:15 P.M.

AGENDA

Call to Order:

Invocation — Pastor Tresco Shannon, Bethel United Methodist Church.

Pledge of Allegiance — Boy Scout Troop 646, Campbell Burke, Benjamin Thompson,
Tovyah Panza, Motseh Panza and Benjamin Wilson.

DO

I1. Public Input on Agenda Items:

III.  Public Hearing:

1. Ordinance # 2026-01, AN ORDINANCE ADOPTING THE CITY GENERAL FUND
BUDGET FOR FISCAL YEAR 2026-2027 AND MATTERS RELATING THERETO
(Second and Final Reading).

2. Ordinance # 2026-02, AN ORDINANCE ADOPTING THE CITY ENTERPRISE FUND
BUDGET FOR FISCAL YEAR 2026-2027 AND MATTERS RELATING THERETO
(Second and Final Reading).

3. Ordinance # 2026-03, AN ORDINANCE TO AMEND THE CODE OF ORDINANCES
OF THE CITY OF WALTERBORO, SOUTH CAROLINA, A SOUTH CAROLINA
MUNICIPAL CORPORATION, TO INCLUDE CHANGES TO CHAPTER 2, ARTICLE
VIII BOARDS AND COMMISSIONS (Second and Final Reading).

IV.  Approval of Minutes:
Regular Meeting — May 5, 2026

—

Old Business:

Ordinance # 2026-01, AN ORDINANCE ADOPTING THE CITY GENERAL FUND
BUDGET FOR FISCAL YEAR 2026-2027 AND MATTERS RELATING THERETO
(Second and Final Reading).

- <

2. Ordinance # 2026-02, AN ORDINANCE ADOPTING THE CITY ENTERPRISE FUND
BUDGET FOR FISCAL YEAR 2026-2027 AND MATTERS RELATING THERETO
(Second and Final Reading).




Ordinance # 2026-03, AN ORDINANCE TO AMEND THE CODE OF ORDINANCES
OF THE CITY OF WALTERBORO, SOUTH CAROLINA, A SOUTH CAROLINA
MUNICIPAL CORPORATION, TO INCLUDE CHANGES TO CHAPTER 2, ARTICLE
VIII BOARDS AND COMMISSIONS (Second and Final Reading).

New Business:

Ordinance # 2026-04, AN ORDINANCE TO PROVIDE FOR THE ISSUANCE AND
SALE OF NOT EXCEEDING ONE MILLION ONE HUNDRED THOUSAND
DOLLARS ($1,100,000) AGGREGATE PRINCIPAL AMOUNT OF GENERAL
OBLIGATION BONDS OF THE CITY OF WALTERBORO, SOUTH CAROLINA, TO
PRESCRIBE THE PURPOSES FOR WHICH THE PROCEEDS SHALL BE
EXPENDED, TO PROVIDE FOR THE PAYMENT THEREOF, AND TO PROVIDE
FOR OTHER MATTERS RELATED THERETO (Introduction and First Reading).

Resolution # 2026-R-07, A RESOLUTION TO FORMALLY RECOGNIZE AND
OFFER COMMENDATION TO CHIEF BARRY MCROY, COLLETON COUNTY
FIRE-RESCUE, FOR 34 YEARS OF SERVICE TO THE CITIZENS OF COLLETON
COUNTY (Attached).

Resolution # 2026-R-08, ARESOLUTION TO APPROVE FINANCING TERMS FROM
SOUTH STATE BANK FOR THE PURCHASE OF A 2026 FORD F-450 CHASSIS CAB
DRW AND A CAT BACKHOE 430 (Attached).

Consideration of a parade permit request from Latosia Simmons for a Juneteenth Parade
on Saturday, June 20, 2026, at 10:00 AM (Permit Request Attached).

Consideration of rescheduling the July Regular City Council Meeting.

Committee Reports:

City Improvement Committee, Chairman Ladson Fishburne.
Walterboro — Colleton County Airport Commission, Jimmy Syfrett.
Budget Committee, Chairperson Judy Bridge.

Keep Walterboro Beautiful, Chairman Dana Cheney.

Main Street Steering Committee, Patricia Fleming.

City Manager’s Report:

Consideration of a Hotel Feasibility and Marketing Study proposal from REVPAR (Memo
Attached).

Consideration of Engagement Letter from Pope Flynn, LLC for the General Obligation
Bond, Series 2026 (Memo Attached).

Executive Session:

Contractual Matter: I-95 Business Loop Project Phase 3.

Discussion of matters concerning the proposed location, expansion or provision of services
encouraging location or expansion of industries or other businesses in the area served by
the public body.

Personnel Matter: City Manager Contract.



X. Open Session:
" Council May Take Action on Items Discussed in Executive Session.

XI. Adjournment



ORDINANCE # 2026-01

AN ORDINANCE ADOPTING THE CITY GENERAL FUND BUDGET FOR
FISCAL YEAR 2026-2027 AND MATTERS RELATING THERETO

WHEREAS, the 2026-2027 General Fund Budget has been presented and considered,;
and

WHEREAS, a public hearing on the budget has been properly advertised and conducted
on June 2, 2026.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the City of
Walterboro, South Carolina, in Council Assembled, as follows:

1. The 2026-2027 City General Fund Budget is hereby adopted in the amount of
$9,836,002 with revenues and expenditures as set out in the budget document
attached.

2. The property tax rate shall be set at ninety-nine point eighty-six (99.86) mills.

This ordinance shall be effective July 1, 2026.

DONE, this 2" day of June, 2026.

James D. Broderick
Mayor

ATTEST:

Adrienne M. Nettles

City Clerk
First Reading: May 5, 2026
Public Hearing: June 2, 2026

Second Reading: June 2, 2026




CITY OF WALTERBORO

Attachment to Ordinance
#2026-01, Page 1

FY 2026-2027 GENERAL FUND BUDGET
SUMMARY SHEET BY CATEGORY

APPROVED FY 2026-2027 FY 2026-2027 FY 2026-2027
FY 2025-2026 DEPARTMENT MANAGER'S COUNCIL
LINE ITEM BUDGET REQUEST RECOMMENDATION APPROVED
REVENUE
GENERAL FUND $ 9,478,632 | $ 8,975,465 | $ 9,755,158 | $ 9,754,640
EXPENDITURES
CITY COUNCIL
PERSONNEL $ 197,999 | $ 202,966 | $ 197,890 | $ 197,890
OPERATING $ 121,193 | $ 158,387 | $ 124,539 | $ 124,539
CAPITAL $ $ - $ - $ -
SUBTOTAL $ 319,192 | $ 361,353 | $ 322,429 | $ 322,429
CITY MANAGER
PERSONNEL $ 418,554 | $ 418,860 | $ 428,317 | $ 431,447
OPERATING $ 36,866 | $ 37,247 | $ 29,207 | $ 29,207
CAPITAL $ - $ - $ z $ N
SUBTOTAL $ 455,420 | $ 456,107 | $ 457,524 | $ 460,654
FINANCE
PERSONNEL $ 304,110 | $ 322914 | $ 342,586 | $ 342,586
OPERATING $ 96,652 | $ 118,187 | $ 108,463 | $ 108,463
CAPITAL $ s $ 100,000 | $ - $ -
SUBTOTAL $ 400,762 | $ 541,101 | $ 451,049 | $ 451,049
PUBLIC WORKS
PERSONNEL $ 659,848 | $ 700,140 | $ 672,530 | $ 672,530
OPERATING $ 496,511 | $ 556,780 | $ 566,736 | $ 566,736
CAPITAL $ = $ 83,200 | $ - $ -
SUBTOTAL $ 1,156,359 | $ 1,340,120 | $ 1,239,266 | $ 1,239,266
PLANNING & DEVELOPMENT
PERSONNEL $ 146,536 | $ 154,875 | $ 144846 | $ 144,846
OPERATING $ 84,650 | $ 87,150 | $ 76,350 | $ 93,212
CAPITAL $ - $ - $ - $ -
SUBTOTAL $ 231,186 | $ 242,025 | $ 221,196 | $ 238,058
POLICE
PERSONNEL $ 3,062,706 | $ 3,320,248 | $ 3,149,525 | $ 3,149,525
OPERATING $ 695,919 | $ 765,495 | $ 706,270 | $ 706,270
CAPITAL $ 163,000 | $ 255,895 | $ - $ -
SUBTOTAL $ 3,921,625 | $ 4,341,638 | $ 3,855,795 | $ 3,855,795
JUDICIAL
PERSONNEL $ 187,737 | $ 199,055 | $ 178,918 | $ 178,918
OPERATING $ 98,367 | $ 93,918 | $ 115,292 | $ 115,292
CAPITAL $ - $ - $ - $ -
SUBTOTAL $ 286,104 | $ 292,973 | $ 294,210 | $ 294,210




CITY OF WALTERBORO
FY 2026-2027 GENERAL FUND BUDGET
SUMMARY SHEET BY CATEGORY

Attachment to Ordinance

#2026-01, Page 2

APPROVED FY 2026-2027 FY 2026-2027 FY 2026-2027
FY 2025-2026 DEPARTMENT MANAGER'S COUNCIL
LINE ITEM BUDGET REQUEST RECOMMENDATION APPROVED
FIRE
PERSONNEL $ 1,501,623 | $ 1,660,898 | $ 1,596,032 | $ 1,596,032
OPERATING $ 315,213 | $ 314,119 | $ 283,256 | $ 283,256
CAPITAL $ - $ 130,690 | $ - $ -
SUBTOTAL $ 1,816,836 | $ 2,105,707 | $ 1,879,288 | $ 1,879,288
PARKS
PERSONNEL $ 476,869 | $ 587,016 | $ 509,955 | $ 509,955
OPERATING $ 331,588 | $ 263,013 [ $ 285,741 | $ 285,741
CAPITAL $ = $ 76,000 | $ - $ -
SUBTOTAL $ 808,457 | $ 926,029 | $ 795,696 | $ 795,696
TOURISM
PERSONNEL $ 130,075 | $ 134,349 | $ 131,754 | $ 131,754
OPERATING $ 64,469 | $ 55,455 | $ 41,855 | $ 74,855
SUBTOTAL $ 194,544 | $ 189,804 | $ 173,609 | $ 206,609
WILDLIFE CENTER
PERSONNEL $ 25,242 | $ 31,553 | $ 25,042 | $ 25,042
OPERATING $ 69,884 | $ 88,656 | $ 67,906 | $ 67,906
SUBTOTAL $ 95,126 | $ 120,209 | $ 92,948 | $ 92,948
TOTAL ALL EXPENDITURES $ 9,685,611 | $ 10,917,066 | $ 9,783,010 | $ 9,836,002
GENERAL FUND -
FUND BALANCE $ 206,979 $ 31,500 | $ 81,362
BALANCE $ - | $ (1,941,601) | $ 3,648 | $ -




ORDINANCE # 2026-02

AN ORDINANCE ADOPTING THE CITY ENTERPRISE FUND BUDGET
FOR FISCAL YEAR 2026-2027 AND MATTERS RELATING THERETO

WHEREAS, the 2026-2027 Enterprise Fund Budget has been presented and considered;
and

WHEREAS, a public hearing on the budget has been properly advertised and conducted
on June 2, 2026.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the City of
Walterboro, South Carolina, in Council Assembled, as follows:

The 2026-2027 City Enterprise Fund Budget is hereby adopted with in the amount of
$5,974,935 with revenues and expenditures as set out in the budget document attached.

This ordinance shall be effective July 1, 2026.

DONE, this 2" day of June, 2026.

James D. Broderick
Mayor

ATTEST:

Adrienne M. Nettles

City Clerk
First Reading: May 5, 2026
Public Hearing: June 2, 2026

Second Reading:_ June 2, 2026




CITY OF WALTERBORO

Attachment to Ordinance
#2026-02, Page 1

FY 2026-2027 ENTERPRISE FUND BUDGET
SUMMARY SHEET BY CATEGORY

APPROVED FY 2026-2027 FY 2026-2027 FY 2026-2027
FY 2025-2026 DEPARTMENT MANAGER'S COUNCIL
LINE ITEM BUDGET REQUEST RECOMMENDATION APPROVED
STATEMENT OF CASH FLOWS $ 1,634,821 | $ 1,422,972 | $ 1,422,972 | $ 1,422,972
REVENUE
e
UTILITY FUND $ 5,955,017 | $ 5,966,216 | $ 5,974,935 | $ 5,974,935
EXPENDITURES
WATER
PERSONNEL $ 1,172,111 | $ 1,004,035 | $ 947,515 | $ 947,515
OPERATING $ 840,746 | $ 888,934 | $ 838,774 | $ 838,774
CAPITAL $ 2 $ 63,500 | $ - $ -
SUBTOTAL $ 2,012,857 | $ 1,956,469 | $ 1,786,289 | $ 1,786,289
UTILITY SUPPORT
PERSONNEL $ 306,260 | $ 393412 | $ 293,748 | $ 293,748
OPERATING $ 111,830 |$ 131,610 | $ 119,610 | $ 119,610
DEBT $ 1,212,465 | $ 1,180,637 | $ 1,180,637 | $ 1,180,637
CAPITAL $ 2 $ 43,000 | $ - $ -
SUBTOTAL $ 1,630,555 | $ 1,748,659 | $ 1,593,995 | $ 1,593,995
SANITATION
PERSONNEL $ 337,081 |$ 338,906 | $ 315,009 | $ 315,009
OPERATING $ 245337 | $ 200,562 | $ 193215 | $ 193,215
CAPITAL $ - |3 - $ - |3 -
SUBTOTAL $ 582,418 | $ 539,468 | $ 508,224 | $ 508,224
SEWER
PERSONNEL $ 312,566 | $ 331,319 | $ 301,844 | $ 301,844
OPERATING $ 717,499 | $ 780,382 | $ 775,382 | $ 775,382
CAPITAL $ - $ 11,800 | $ - $ -
SUBTOTAL $ 1,030,065 | $ 1,123,501 | $ 1,077,226 | $ 1,077,226
SEWER SUPPORT
PERSONNEL $ 472,181 |$ 440,775 | $ 435,739 | $ 435,739
OPERATING $ 76,501 | $ 80,791 | $ 55,860 | $ 55,860
CAPITAL $ . $ 43,000 | $ - $ -
SUBTOTAL $ 548,682 | $ 564,566 | $ 491,599 | $ 491,599
UTILITY SUPPORT TO GF $ 362,289 | $ 33,553 | $ 517,602 | $ 517,602
UTILITY FUND SUBTOTAL $ 6,166,866 | $ 5,966,216 | $ 5,974,935 | $ 5,974,935
USE OF NET POSITION $ 211,849 | § - $ - $ -
ENDING NET POSITION
YEAR END STATEMENT OF
CASH FLOW $ 1,422972 | $ 1,422972| $ 1,422,972 | $ 1,422,972




ORDINANCE # 2026-03

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE CITY OF
WALTERBORO, SOUTH CAROLINA, A SOUTH CAROLINA MUNICIPAL
CORPORATION, TO INCLUDE CHANGES TO CHAPTER 2, ARTICLE VIII BOARDS
AND COMMISSIONS.

WHEREAS, the Code of Ordinances of the City of Walterboro needs to be periodically updated
to reflect operational changes.

NOW THEREFORE BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY
OF WALTERBORO, IN COUNCIL ASSEMBLED, that the following amendments to the Code
of Ordinances be adopted:

In the amendments that follow, underlined text indicates new or revised text to be inserted and
stricken-text indicates text to be deleted.

Sec. 2-168. Structure and procedure.

(a) The structure and procedures governing all committees, commissions and boards is hereby
ordained.

(b) Standing City Council committees shall be divided into two categories, internal and external,
as follows:

(1) Internal.
a. Budget.
b. Fireman Insurance Fund Board of Trustees.
c. Finance Committee.
(2) External.
a.  Airport Commission.
b. Lowcountry Council of Governments (LCOG).
c. EityAppearanceBeard. Keep Walterboro Beautiful Board

(Two-year appointments shall begin and expire in June of odd years.)

(c) Other committees, commissions and boards are hereby established as follows:
(1) Building Board; four-year terms.
(2) Municipal Election Commission; six-year terms.
3y B e Devel - ot .

(3) Historic Preservation Commission; two-year terms.



(4) Municipal Planning Commission; four-year terms.

(5) Tree Protection Committee; two-year terms.

(6) Board of Zoning Appeals; three-year terms.

(7) €EityAppearance-Board Keep Walterboro Beautiful Board; four-year terms.
(8) Reserved.




behalf of the_full C sion_in_ B At :calforthe_full
(Code 2003, §§ 3.502, 3.503)

Sec. 2-170. Mayoral appointments.

The Mayor shall make appointments to the internal committees in edd-numbered-years-prior
to-the-start-of the-new-fiseal-year in January of even-numbered years after the municipal election

the previous November. Appointments to external committees shall be made at the same time
based on the following criteria:

(1) Appointments shall be made from interested and qualified Councilmembers.

(2) To be qualified for appointment, Councilmembers must not have served on the external
committee within the past four years and must have served at least two years on the City
Council.

(3) Interested and qualified Councilmembers shall be asked to rank their preference of
external committees.

(4) The Mayor shall select a Councilmember from the list of qualified Councilmembers to
serve on each external committee.

(5) No Councilmember shall serve on both LCOG and the Airport Commission at the same
time.

(6) Should no interested and qualified Councilmember exist, the Mayor shall be free to make
the appointment from any Councilmember.

Sec. 2-171. Special ad hoc City Council study committees.

Special ad hoc City Council study committees may be created by the City Council for a
particular purpose or when the issue is so complex and time consuming that it cannot be reasonably
handled at a City Council meeting. City Council study committees shall consist of three
Councilmembers appointed by the presiding officer. Special City Council committees shall cease
at the end of their mission, but no later than the end of each fiscal year, unless specifically
continued by the City Council thereafter for a specified time period.

(Code 2003, § 2.1003)

Sec. 2-172. Citizen committees.

(a) Annually, prior to the start of each calendar year, the City shall solicit the names of interested
citizens to serve on standing citizen committees or commissions as provided in Section 2-
168.

(b) The names of interested citizens, as well as incumbent committee members interested in
reappointment, shall be considered and voted upon by the City Council. Incumbents must
have a minimum attendance rate of 70 percent to be considered for reappointment.

(¢) Committees may make recommendations on proposed programs, services, ordinances and
resolutions within their area of responsibility before action is taken by the City Council. The



committee chair may present the recommendations of the committee during the discussion of
the item of business.

(d) Employees shall staff the various committees as directed by the City Manager, but no staff
person shall serve as a Councilmember or citizen study committee.

(e) Minutes need not be taken of committee meetings.

DONE, this day of June 2026.

James D. Broderick
Mayor
ATTEST:

Adrienne Nettles
City Clerk

First Reading:
Public Hearing:
Second Reading:




Walterboro City Council
Regular Meeting
City Hall
May 5, 2026
Minutes

A Regular Meeting of Walterboro City Council was held at City Hall on Tuesday, May 5, 2026, at
6:15 P.M., with Mayor James Broderick presiding.

Present: Joined in the meeting were: Mayor James Broderick, Councilmembers: Spencer Witkin,
Carl Brown, Paul Siegel, Judy Bridge, Ladson Fishburne, and Jimmy Syfrett. City Manager Jeff
Molinari, City Attorney Brown McLeod, City Clerk Adrienne Nettles, Main Street
Manager/Tourism Director Patricia Fleming, Pastor JaDon Buckner, and the Forest Hills
Elementary Choir led by Taylor Fussell.

Call to Order:

With the above-mentioned Councilmembers present. Mayor Broderick called the meeting
to order. Pastor JaDon Buckner, Walterboro Christian Center gave the invocation. Forest Hills
Elementary Choir led the Pledge of Allegiance to our flag and sang The Star-Spangled Banner.

Public Input on Agenda Items:

There was no public input on agenda items.
Presentations:

1. Desiree Fragoso, Field Service Manager, Municipal Association of South Carolina —2026 South
Carolina Municipal Elected Officials Institute of Government Honor Roll.

Ms. Fragoso stated, Mr. Mayor and members of City Council, thank you for having me here
tonight. I am honored to be back again to present you with an award. Not many cities and towns
across the state are all graduates of the Municipal Elected Officials Institute of Government
program. I am pleased to present you all with the 2026 Honor Roll recognizing that achievement.
Congratulations and thank you for all that you do.

Approval of Minutes:

Upon motion of Councilmember Syfrett, Seconded by Councilmember Bridge, the following
minutes were approved.

1. Regular Meeting - April 7, 2026
2. Joint City Council-County Council Meeting — March 24, 2026



Old Business:
There was no old business to conduct.

New Business:

1. Ordinance # 2026-01, AN ORDINANCE ADOPTING THE CITY GENERAL FUND
BUDGET FOR FISCAL YEAR 2026-2027 AND MATTERS RELATING THERETO
(Introduction and First Reading).

Councilmember Bridge stated I would like to congratulate Jeff, our City Manager and his staff, for
getting this budget put together. The budget presented challenges with inflation and raising
gas/diesel costs. The following is our budget summary: $15,741,125 is the city total budget. That
is broken down in $9,766,190 for the General Fund budget, and $5,974,935 in the Enterprise Fund.
There is no ad valorem tax increase. Business license increase of 20 cents per $1,000 of revenue.
There is no water or sewer rate increase. Property and causality insurance increased by 11.4%.
Workers Compensation insurance increased by 17.2%. The PEBA health insurance employer rate
portion will decrease in January of 2027 by 8.3%. There is no increase in health insurance
premiums for employees. The General Obligation Bond for $1.1 million, which is 4 mills will be
used to fund the following: Boardwalk Replacement Project - $800,000, Bill Young Park -
$175,656, and Improvements to the Citizen Services Building - $74,343. Bond cost is $50,000.
There is a proposed 1% cost of living adjustment for city employees.

City Manager Jeff Molinari stated I am going to go through all the different departments in the
General Fund and Enterprise Fund.

Mayor and City Council
e Status Quo.
City Manager
e Status Quo.
Finance
e Status Quo.
Public Works

e Purchase of new service truck with lease purchase
e Purchase of a new dump body truck for yard debris with a lease purchase

Planning and Development

e §$25,000 allocated for demolition of substandard properties.
e Adding back $16,862 for Code Enforcement software.



Police
e Status Quo.
Judicial
e Moved Prosecutor from Mayor and Council budget to Judicial.
Fire
e Status Quo.
Parks
e Status Quo.
Tourism
e Adding back $33,000 for redesign of the city’s website.
Wildlife Center
e Status Quo.
Water
e Status Quo.
Utilities Support
e Status Quo.
Sanitation
e Status Quo.
Sewer Support
e Status Quo.
Motion: Councilmember Bridge; Seconded by Councilmember Siegel
Discussion: None
Carried: All ayes

2. Ordinance # 2026-02, AN ORDINANCE ADOPTING THE CITY ENTERPRISE FUND
BUDGET FOR FISCAL YEAR 2026-2027 AND MATTERS RELATING THERETO
(Introduction and First Reading).

Motion: Councilmember Bridge; Seconded by Councilmember Brown



Discussion: None
Carried: All ayes

3. Ordinance # 2026-03, AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF
THE CITY OF WALTERBORO, SOUTH CAROLINA, A SOUTH CAROLINA MUNICIPAL
CORPORATION, TO INCLUDE CHANGES TO CHAPTER 2, ARTICLE VIII BOARDS AND
COMMISSIONS (Introduction and First Reading).

City Manager Jeff Molinari stated Mr. Mayor and members of Council that we need to update our
Code of Ordinance to reflect boards and commissions that are no longer active. Just to give an
example, the City Appearance Board is now Keep Walterboro Beautiful. There are several
commissions that are no longer active such as the Great Swamp Sanctuary Commission. We also
made a change to reflect elections. We used to hold city elections on the last Tuesday in May in
odd number years. Our elections are now held in November of odd number years for the mayor’s
appointments. We are just doing some house cleaning and Boards and Commissions is a logical
place to start, and we will continue to make updates.

Motion: Councilmember Witkin; Seconded by Councilmember Fishburne
Discussion: None
Carried: All ayes

4. Resolution # 2026-R-06, A RESOLUTION TO DECALRE MAY 3-9, 2026, AS
“PROFESSIONAL MUNICIPAL CLERKS WEEK IN SOUTH CAROLINA” TO RECOGNIZE
AND HONOR THE VALUABLE CONTRIBUTIONS THAT MUNICIPAL CLERKS MAKE TO
CITIES AND TOWNS IN SOUTH CAROLINA.

Motion: Councilmember Brown; Seconded by Councilmember Bridge
Discussion: None
Carried: All ayes
5. APROCLAMATION TO DESIGNATE MAY 2026 AS NATIONAL TENNIS MONTH.

Michelle Strickland with the Walterboro Tennis Association stated we have two events coming and
they are free to the community. We would like to thank the city for letting us use the courts.

Motion: Councilmember Fishburne; Seconded by Councilmember Bridge
Discussion: None

Carried: All ayes



6. A request from Coastal Empire Mental Health’ SCDMH to hang Mental Health Awareness
Ribbons on street posts in front of businesses on Washington Street, North Walter Street, North
Lucas Street, and North Memorial Avenue for the month of May.

Motion: Councilmember Brown; Seconded by Councilmember Siegel
Discussion: None
Carried: All ayes

Committee Reports:

1. City Improvement Committee, Chairman Ladson Fishburne.

Ladson Fishburne stated I reported that we would see an uptake in the grass cases. 60% of those
cases were closed quickly. The system that we have now is stable, we know how to get some of
these cases closed quickly. The focus now is going to be on more complicated cases and getting
those closed. The team is working hard to get things done quickly.

2. Walterboro-Colleton County Airport Commission, Jimmy Syfrett.

Jimmy Syfrett stated the annual T-hanger inspections were conducted by the airport manager on
April 17™. All hangers are in great shape and in compliance with the airport rules. The street
survival driver training day for CCHS teenagers approved by the FAA and sponsored by the S.C.
Region of the SCCA will take place November 7". The Forestry Taxiway rehab has been
completed. The airport extends thanks to the SC Forestry Commission and State Aeronautics for
funding this project. Opterra will be conducting annual storm and water drainage vegetation
management, airfield lighting ant control, and vegetation spraying along the perimeter fencing this
week. This work is funded at a rate of 75% by state Aeronautics through its vegetation management
program. S.C. State University conducted a 4-day training workshop in the conference room at the
airport last week to instruct commercial business owners how to use drones.

3. Budget Committee, Chairperson Judy Bridge.

Judy stated we just did the first reading of the budget and second reading will be next month in
June. July 1% beings the new fiscal year 2026-2027.

4. Keep Walterboro Beautiful, Chairman Dana Cheney.
Mr. Cheney was not in attendance, and no other committee member was present to give a report.
5. Main Street Steering Commiittee, Patricia Fleming

Patricia stated each year we are required by Main Street America to identify strengths and
opportunities. Last week we met with Main Street America to go over our 2025 assessment and
discuss next steps for this year. We have three areas that we are going to focus on in the next 60-
90 days. Hopefully this will bring us closer to becoming an accredited Main Street Program.



City Manager’s Report:

There was nothing to report.

A motion was made to go into Executive Session by Councilmember Fishburne, seconded by
Councilmember Bridge. Mayor Broderick explained that City Council would be going into
Executive Session to discuss Contractual Matter-Hotel Feasibility Study, Personnel Matters:
Public Safety Committee, Appointment to Planning Commission, and City Manager Contract.

Executive Session:

1. Contractual Matter — Hotel Feasibility Study.
Personnel Matters:
a. Public Safety Committee
b. Appointment to Planning Commission
c. City Manager Contract

A motion to come out of Executive Session was made by Councilmember Witkin, seconded by
Councilmember Fishburne, all in favor, motion carries.

Open Session:

A motion to appoint Stephaine Drawdy to the Municipal Planning Commission to fill Jimmy
Syfrett’s unexpired term was made by Councilmember Syfrett, seconded by Councilmember
Brown.

There being no further business to consider, a motion to adjourn was made by Councilmember
Brown, seconded by Councilmember Bridge, and passed unanimously. Mayor Broderick
adjourned the meeting at 7:50 P.M. Notice of the meeting was distributed with the agenda packet,
to all local media, posted on City Hall bulletin board and posted on the City’s website at least
twenty-four hours prior to meeting time.

Respectfully,

Adrienne Nettles
City Clerk



Ordinance #2026-04

AN ORDINANCE TO PROVIDE FOR THE ISSUANCE AND SALE OF NOT
EXCEEDING ONE MILLION ONE HUNDRED THOUSAND DOLLARS
($1,100,000) AGGREGATE PRINCIPAL AMOUNT OF GENERAL OBLIGATION
BONDS OF THE CITY OF WALTERBORO, SOUTH CAROLINA, TO PRESCRIBE
THE PURPOSES FOR WHICH THE PROCEEDS SHALL BE EXPENDED, TO
PROVIDE FOR THE PAYMENT THEREOF, AND TO PROVIDE FOR OTHER
MATTERS RELATED THERETO.

City of Walterboro, South Carolina

July 14, 2026
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BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WALTERBORO,
SOUTH CAROLINA, IN COUNCIL ASSEMBLED, AS FOLLOWS:

ARTICLE I
FINDINGS OF FACT

Section 1.01 Findings and Recitals.

(a) As an incident to the enactment of this ordinance (this “Ordinance”) and the issuance
of the Bond (as hereinafter defined), the City Council of the City of Walterboro (the “City Council”),
the governing body of the City of Walterboro, South Carolina (the “City”), finds that the facts set
forth in this Article exist and the statements made with respect thereto are in all respects true and
correct.

(b) The City is a municipal corporation of the State of South Carolina (the “State”),
located in Colleton County, South Carolina, and as such possesses all general powers granted to
municipal corporations.

(c) By virtue of Title 5, Chapter 21 and the provisions of Section 11-27-40, Code of
Laws of South Carolina 1976, as amended (together, the “Enabling Act”), the City is empowered
to issue general obligation bonds for any “authorized purpose” as therein defined.

(d) The City has determined to incur costs for (i) the rehabilitation, improvement,
upgrade, and demolition of City-owned buildings and facilities; (ii) the construction and equipping
of the water tower park; (iii) the construction and improvement of boardwalk facilities, including
an observation tower; and (iv) the acquisition of various items of equipment (collectively, the
“Project”). The City intends to issue a general obligation bond pursuant to the terms hereof to
finance the costs of the Project and pay related costs of issuance. Prior to the issuance of such
general obligation bond, the City expects to pay certain Project-related expenditures from legally
available funds of the City.

(e) The Project constitutes an authorized purpose within the meaning of the Enabling
Act

63} Section 14 of Article X of the Constitution of the State of South Carolina 1895, as
amended (the “Constitution”) provides that subsequent to November 30, 1977, the municipalities
of the State may issue bonded indebtedness in an amount not exceeding 8% of the assessed value
of all taxable property therein (the “Debt Limit’) without the necessity of conducting a referendum.
As confirmed in a written certificate of the Colleton County Auditor dated May 15, 2026, the
assessed value of all taxable property in the City is not less than the sum of $38,065,500; thus, the
Debt Limit equals $3,045,240.

(2) Presently, the City has no outstanding general obligation indebtedness.

(h) In connection therewith and subsequent to a duly noticed and held public hearing
of the City Council on July 14, 2026, the City Council has determined to issue general obligation



debt of the City in an amount not to exceed $1,100,000 to defray the costs of the Project and to
fund the cost of issuance thereof.

[End of Article I]



ARTICLE 11

DEFINITIONS AND AUTHORITY

Section 2.01 Definitions.

As used in this Ordinance, unless the context shall otherwise require, the following terms
shall have the following respective meanings:

“Authorized Investments” means any securities which are now or hereafter authorized legal
investments for municipalities pursuant to the Code of Laws of South Carolina 1976, as amended.

“Authorized Officers” means the City Manager, the Mayor of the City, the Mayor Pro
Tempore, the City Clerk, or any other officer or employee designated from time to time as an
Authorized Officer by resolution of the City Council, and when used with reference to any act or
document also means any other person authorized by resolution of the City Council to perform such
act or sign such document. For purposes of this Ordinance and the delegations recited herein, the
City Manager shall be the Authorized Officer responsible for making such determinations.

“Bond” or “Bonds” has the meaning given such term in Section 1.01, which includes any
Bonds of the City authorized by this Ordinance, and, where context dictates, a Bond or Bonds of a
Series issued hereunder.

“Bond Account Fund’ means a fund which serves as the depository account for the proceeds
of a Series of Bonds, which may be held by the City.

“Bond Counsel’ means Pope Flynn, LLC, or any successor firm, or an attorney or firm of
attorneys of recognized standing in the field of law relating to municipal, state, and public agency
financing.

“Bondholder” or “Holder” or “Holder of Bond’ or “Owner” or “Registered Owner” or
similar term means, when used with respect to the Bond means any person who shall be registered
as the owner of the Bond Outstanding as shown on the registration books of the City maintained by
the Registrar.

“Bond Payment” means the periodic payment of principal installments of or interest on the
Bonds, or both.

“Bond Payment Date” means each date on which a Bond Payment shall be payable.
“City” means the City of Walterboro, South Carolina.
“City Clerk” means the municipal clerk of the City of Walterboro, South Carolina.

“City Council’ means the City Council of the City of Walterboro, the governing body of the
City or any successor governing body.



“City Manager” means the City Manager of the City of Walterboro, South Carolina,
including any person serving in an interim, acting or other temporary capacity.

“Code” means the Internal Revenue Code of 1986, as amended, and the U.S. Treasury
Regulations promulgated thereunder.

“FEnabling Act’ has the meaning given to such term in Section 1.01 hereof.

“Escrow Agent” means a financial institution appointed by an Authorized Officer to hold
funds for the purpose of defeasing all or a portion of the Bonds in accordance with Article VII of
this Ordinance.

“Government Obligations” means (i) direct obligations of the United States of America for
the payment of which the full faith and credit of the United States of America are pledged; (ii)
obligations, the payment of the principal (if any), or the interest (if any) on which is fully
guaranteed as a full faith and credit obligation of the United States of America; and (iii) non-
callable, U.S. Treasury Securities — State and Local Government Series Securities.

“Governmental Unif’ means a state or local governmental unit within the meaning of
Section 141(b) of the Code.

“Nongovernmental Person” means any Person other than a Governmental Unit.

“Ordinance” shall mean this ordinance of the City Council authorizing the issuance of the
Bond.

“Original Issue Date” shall mean the date of delivery of the Bond to the initial purchaser
thereof.

“Outstanding”, when used in this Ordinance with respect to the Bond, means as of any date,
the Bond theretofore delivered pursuant to this Ordinance except:

(1) the Bond if cancelled or delivered to the Registrar for cancellation on or before such
date;

2) the Bond (or any portion thereof) if deemed to have been paid in accordance with the
p
provisions of Section 7.01 hereof; and

3) the Bond if in lieu of or in exchange for which another Bond shall have been
authenticated and delivered pursuant to Section 3.05 hereof.

“Paying Agent” means, initially, the City, acting in such capacity through the City Clerk. A
specific position or office shall be identified by the Authorized Officer to perform such function. A
successor Paying Agent may be named by an Authorized Officer and in such case means any bank,
trust company or national banking association which is authorized to pay the principal installments
of or interest on any Bond and has the duties, responsibilities and rights provided for in this



Ordinance, and its successor or successors and any other corporation or association which at any
time may be substituted in its place pursuant to this Ordinance.

“Person” means an individual, a partnership, a corporation, a trust, a trustee, an
unincorporated organization, or a government or an agency or political subdivision thereof.

“Record Date” means the 15th day immediately preceding each Bond Payment Date.

“Registrar” means, initially, the City, acting by and through the City Clerk. A successor
Registrar may be named by an Authorized Officer and in such case means any bank, trust company
or national banking association which is authorized to discharge the duties, responsibilities and rights
of the Registrar provided for in this Ordinance, and its successor or successors and any other
corporation or association which at any time may be substituted in its place pursuant to this
Ordinance.

“Series” or “Series of Bonds” means Bonds issued hereunder as a single issue; i.e., sold and
closed on the same dates with a common bond caption and Series designation.

“South Carolina Code” means the Code of Laws of South Carolina 1976, as amended.

“Taxable Bond” means a Series of Bonds that have been designated as taxable under the
Code by an Authorized Officer.

Section 2.02 Construction.

In this Ordinance, unless the context otherwise requires:

(1) Articles and Sections referred to by number shall mean the corresponding Articles
and Sections of this Ordinance.

2) Words of the masculine gender shall mean and include correlative words of the
female and neuter genders, and words importing the singular number shall mean and
include the plural number and vice versa.

3) Exhibits to this Ordinance constitute an integral part hereof.
4) Any fiduciary shall be deemed to hold an Authorized Investment in which money is
invested pursuant to the provisions of this Ordinance, even though such Authorized

Investment is evidenced only by a book entry or similar record of investment.

[End of Article II]



ARTICLE III

ISSUANCE OF BOND

Section 3.01 Ordering the Issuance of the Bond.

(a) Pursuant to the provisions of the Enabling Act, an Authorized Officer is hereby
ordered and directed to cause the issuance of the Bond to provide funds: (i) to defray the costs of
the Project; and (ii) to pay the costs of issuance thereof. The Bond may be issued in a single Series,
or from time to time in multiple Series. An Authorized Officer is hereby authorized to determine
the final principal amount of the Bond and other items related to the sale and marketability of the
Bond. The Bond shall bear a series designation as determined by an Authorized Officer, but in all
cases shall include the calendar year of the issuance thereof. The Bond may, in addition to the title
“City of Walterboro, South Carolina, General Obligation Bond[s],” bear a numerical or
alphanumeric Series designation as may be necessary to distinguish them from the Bonds of every
other Series, or other general obligation bonds of the City, and shall designate the year in which
the Series is issued.

(b) The City, acting through the Authorized Officer, may elect to issue separate Series
of Bonds so long as each Series of Bonds otherwise conforms to the provisions contained herein. If
multiple Series of Bonds are issued, all references to the Bond in this Ordinance shall be construed
as referring to all Series of Bonds that may be issued under the terms hereof. Any Series of Bonds
issued as a Taxable Bond shall bear an appropriate designation so as to distinguish its tax status.

Section 3.02 Maturity Schedule of the Bond.

(@ The Bond shall be dated as of the date of its delivery and shall bear interest from its
dated date. The principal amount, term, rate of interest and payment details of the Bond shall be
determined by an Authorized Officer, provided, however, that in no event shall the principal amount
of the Bond exceed $1,100,000. Bond Payments on the Bond shall be scheduled to occur no less
frequently than annually, or more frequently as determined by an Authorized Officer. The Bond
issued hereunder must be issued within five years of the date of enactment of this Ordinance, and
no Bond shall mature later than 30 years from its Original Issue Date.

(b) The Bond shall be dated as of the Original Issue Date, unless an Authorized Officer
and purchaser of the Bond agree otherwise.

Section 3.03 Medium of Payment; Form and Denomination of the Bond: Place of Payment.

(a) The Bond shall be payable as to principal and interest on the basis of a 360-day year,
consisting of twelve thirty-day months each, in any coin or currency of the United States of America
which at the time of payment is legal tender for the payment of public and private debts.

(b) The Bond shall be issued in the form of one fully registered bond.

(c) The City shall serve as Paying Agent for the Bond, and the Bond Payments shall be
made by the Paying Agent to the Person appearing on each Record Date on the registration books of
the City, which books shall be held by the City as Registrar, as provided in Section 3.06 hereof, as
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the Registered Owner thereof, by check or draft mailed from the City to such Registered Owner at
his or her address as it appears on such registration books in sufficient time to reach such Registered
Owner on each Bond Payment Date. Payment of the final Bond Payment shall be made when the
same is due and payable upon the presentation and surrender for cancellation of the Bond at the
administrative office of the City; provided, however, the requirement for final presentment and
surrender may be waived by a mutual, written agreement of the City and the Holder.

Section 3.04 Execution and Authentication.

(a) The Bond shall be executed in the name and on behalf of the City by the manual or
facsimile signature of an Authorized Officer, with its corporate seal impressed, imprinted or
otherwise reproduced thereon, and attested by the manual signature of the City Clerk or other
Authorized Officer (other than the officer or officers executing the Bond). The Bond may bear the
manual signature of any person who shall have been such an Authorized Officer authorized to sign
the Bond at the time such Bond was so executed, and shall bind the City notwithstanding the fact
that his or her authorization may have ceased prior to the delivery of the Bond.

(b) The Bond shall not be valid or become obligatory for any purpose unless there shall
have been endorsed thereon a certificate of authentication. The Bond shall bear a certificate of
authentication manually executed by the Registrar in substantially the form set forth in the
applicable form of the Bond attached hereto as Exhibit A.

Section 3.05 Exchange of the Bond.

The Bond, upon surrender thereof at the office of the Registrar with a written instrument of
transfer satisfactory to the Registrar, duly executed by the registered Holder or his or her duly
authorized attorney, may, at the option of the registered Holder thereof, be exchanged for a new
Bond of the same interest rate and maturity. So long as the Bond remains Outstanding, the City shall
make all necessary provisions to permit the exchange of the Bond. Such new bond shall reflect the
principal amount thereof as then yet unpaid.

Section 3.06 Transferability and Registry.

The Bond shall at all times, when the same is Outstanding, be payable to a Person, and shall
be transferable only in accordance with the provisions for registration and transfer contained in this
Ordinance and in the Bond. So long as the Bond remains Outstanding, the City (acting through the
City Clerk), as Registrar, shall maintain and keep, at its administrative office, books for the
registration and transfer of the Bond, and, upon presentation thereof for such purpose at such office,
the City shall register or cause to be registered therein, and permit to be transferred thereon, under
such reasonable regulations as it may prescribe, such Bond.

Section 3.07 Transfer of the Bond.

The Bond shall be transferable only upon the books of the Registrar, upon presentation and
surrender thereof by the Holder of the Bond in person or by his or her attorney duly authorized in
writing, together with a written instrument of transfer satisfactory to the Registrar duly executed by
the registered Holder or his or her duly authorized attorney. Upon surrender for transfer of the Bond,
the City shall execute and deliver, in the name of the Person who is the transferee, a new Bond of
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the same principal amount and maturity and rate of interest as the surrendered Bond. Such new
Bond shall reflect the principal amount thereof as then yet unpaid.

Section 3.08 Regulations with Respect to Exchanges and Transfers.

The Bond surrendered in any exchange or transfer shall forthwith be cancelled by the
Registrar. For each such exchange or transfer of the Bond, the Registrar may make a charge
sufficient to reimburse itself for any tax, fee or other governmental charge required to be paid with
respect to such exchange or transfer, which sum or sums shall be paid by the Holder requesting such
exchange or transfer as a condition precedent to the exercise of the privilege of making such
exchange or transfer. The City shall not be obligated to issue, exchange or transfer the Bond during
the 15 days next preceding any (i) Bond Payment Date, or (ii) date upon which the Bond will be
redeemed, if any.

Section 3.09 Mutilated, Destroyed, Lost and Stolen Bond.

(a) If the Holder surrenders a mutilated Bond to the Registrar or the Registrar receives
evidence to its satisfaction of the destruction, loss, or theft of the Bond, and there is delivered to the
Registrar such security or indemnity as may be required by it to save it harmless, then, in the absence
of notice that the Bond has been acquired by a bona fide purchaser, the City shall execute and deliver,
in exchange for the mutilated Bond or in lieu of any such destroyed, lost, or stolen Bond, a new Bond
of like tenor, maturity, and interest rate bearing a number unlike that of such mutilated, destroyed,
lost, or stolen Bond, and shall thereupon cancel any such mutilated Bond so surrendered. In case
any such mutilated, destroyed, lost, or stolen Bond has become or is to become due for final payment
within one month, the City in its discretion may, instead of issuing a new Bond, pay the Bond.

(b) Upon the issuance of any new Bond under this Section 3.09, the City may require the
payment of a sum sufficient to cover any tax, fee, or other governmental charge that may be imposed
in relation thereto and any other expenses, including counsel fees or other fees, of the City or the
Registrar connected therewith.

(c) Each new Bond issued pursuant to this Section, in lieu of any destroyed, lost, or stolen
Bond, shall constitute an additional contractual obligation of the City, whether or not the destroyed,
lost, or stolen Bond shall at any time be enforceable by anyone, and shall be entitled to all the benefits
hereof equally and proportionately with the Bond duly issued pursuant to this Ordinance.

(d)  The Bond shall be held and owned upon the express condition that the foregoing
provisions are exclusive with respect to the replacement or payment of the mutilated, destroyed, lost,
or stolen Bond and shall preclude (to the extent lawful) all other rights or remedies with respect to
the replacement or payment of the mutilated, destroyed, lost, or stolen Bond or securities.






