Walterboro City Council
Regular Meeting
City Hall
March 3, 2026
Minutes
A Regular Meeting of Walterboro City Council was held at City Hall on Tuesday, March 3, 2026, at 6:15 P.M., with Mayor James Broderick presiding.
Present: Joined in the meeting were: Mayor James Broderick, Councilmembers: Jimmy Syfrett, Ladson Fishburne, Judy Bridge, Paul Siegel, Carl Brown and Spencer Witikin. City Manager Jeff Molinari, Assistant City Manager Ryan McLeod, City Clerk Adrienne Nettles, Main Street Manager/Tourism Director Patricia Fleming, Walterboro Police Officer Jacob O’Quinn, Pastor Eric Campbell, Work for Life Ministries, and Colleton County High School National Honor Society officers, Sarah Cobbs, and Jesse Bunton. 
Call to order: 
	With the above-mentioned Councilmembers present Mayor Broderick called the meeting to order. Pastor Eric Campbell, Word for Life Ministries gave the invocation. Colleton County High School National Honor Society Officers – Sarah Cobbs and Jesse Bunton led the Pledge of Allegiance to our flag.
Public Input on Agenda Items:
	There was no public input on agenda items.
Presentations:
1. CDBG Needs Assessment Hearing – Kimberly Varn, Lowcountry Council of Governments.
The CDBG Needs Assessment Hearing was presented by Kimberly Varn from the Lowcountry Council of Governments. Ms. Varn went through each section and gave a detailed explanation of each section. Mayor Broderick stated that Lowcountry Council of Governments has been very helpful to the city. We appreciate all your efforts.
2. 2026 Bi-Centennial Celebration – Patricia Fleiming, Main Street Manager/Tourism Director
Patricia stated, as you know, this year marks Walterboro’s Bicentennial. Instead of hosting one event we will be having multiple events, and some will be integrated into existing events. The Bicentennial message will be visible through downtown banners, and through merchandise. We are looking forward to all the events that are planned.


Approval of Minutes:
Upon motion of Councilmember Brown, Seconded by Councilmember Syfrett, the following minutes were approved.
1. Regular Meeting – February 3, 2026.
Old Business:
	There was no old business to conduct.
New Business:
1. Resolution # 2026-R-01, A RESOLUTION TO FORMALLY RECOGNIZE AND OFFER COMMENDATION TO GREG PRYOR FOR 8 YEARS OF DISTINGUISHED SERVICE ON CITY COUNCIL TO THE CITY OF WALTERBORO, SOUTH CAROLINA.
	Motion: Councilmember Brown, Seconded by Councilmember Siegel
	Discussion: None
	Carried: All ayes
Committee Reports:
1. City Improvement Committee, Chairman Ladson Fishburne.
Ladson stated we currently have eight commercial cases open and six residential. Not much has changed since our last report. We did receive a CDBG grant in 2025. Thank you, Kimberly, for going over that this afternoon. We have also had a roll change in the program so this will give us an opportunity to improve things.
2. Walterboro – Colleton County Airport Commission, James Broderick.
James stated flight activity has increased which means more fuel sales. Construction site work is almost complete on the new fuel farm. The new tanks should be completed by this summer. The fuel farm will be a nice addition to the airport. The survey on runway 523 has been completed, and in April the rehabilitation will begin. The projected completed date is by the end of July. Runway 1735 will be used during this time for all air traffic. We have put temporary lights on that runway for the time being. The removal of a tree from runway 17 is also complete. We also had a great meeting with the FAA about upcoming projects.
3. Budget Committee, Chairperson Judy Bridge.
Judy stated the budget request has been turned into the City Manager by the department heads. The City Manager has been working with the Finance Director to put together a working budget. That includes expenditure and projected revenue. In March the City Manager will meet with department heads to review their individual budgets. As the budget chairman I was invited to sit in on those meetings. The City Manager and Finance Director will fine tune the expenditure and projected revenue and prepare the budgets first draft. We are running on schedule, and everyone is working hard.
4. Keep Walterboro Beautiful, Chairman Dana Cheney.
Dana had nothing new to report.
5. Main Street Steering Committee, Patricia Fleming.
Patricia has nothing new to report.
City Manager’s Report:
1. 2026 City Council Strategic Planning Goals & Initiatives.
City Manager Jeff Molinari stated Mr. Mayor and members of Council you have in your agenda packet a memo from Rebeccas Vance who conducted our retreat in February. I am going to read through the goals and objectives City Council has identified for this coming year. If Council is good with everything, we ask that you formally adopt it.
Downtown Revitalization and Economic Development
1. Build upon the guidance from 2025 Strategic Plan from the SC Department of Commerce to advance improvements to the downtown of Walterboro
a. Utilize South Carolina Department of Commerce funding to commission a Hotel Feasibility Study to assess market potential and support future investment decisions.
b. Utilize SCDOC funding to install decorative string lighting throughout downtown to enhance aesthetics and walkability.
c. Advance the Washington Street Plaza Project as a key public-space investment in the downtown core.
d. Move forward with planned improvements to downtown alleyways to enhance connectivity, safety, and visual appeal.
Land Use, Infrastructure, and Growth Management
2. Develop strategies for the (re)development of Priority Investment Areas (PIAs) within the City and in adjacent areas that support long-term economic growth
a. Review the Unified Development Ordinance (UDO) to identify potential amendments that promote high-quality infill development and consistent residential and commercial growth.
b. Conduct studies to assess current and future water and wastewater infrastructure needs within identified Priority Investment Areas.
Recreation, Tourism, and Community Engagement
3. Promote recreation and tourism opportunities both within the city and in surrounding areas to strengthen the local economy and quality of life
	a. Collaborate with regional and community partners to develop a comprehensive marketing strategy highlighting recreation and tourism assets, including the South Carolina Artisans Center.
	b. Improve the City’s website to enhance transparency, expand communication with residents, and more effectively promote City initiatives and services.
	c. Work with partners to explore the feasibility of establishing a trolley system to improve access for City residents to the Colleton County Recreation Center.
Intergovernmental Coordination
4. Align the City of Walterboro’s Comprehensive Planning efforts with those currently underway by Colleton County to ensure coordinated growth and policy consistency.
	a. Facilitate regular joint meetings between Walterboro City Council and Colleton County Council to strengthen collaboration and address shared priorities.
2. Board and Commission Reappointments.
City Manager Jeff Molinari stated Mr. Mayor and members of City Council, I am going to run through the reappointments for the Boards and Commissions.
Accommodations Tax Committee
	Casey Shoupe (3-year term expiring January 1, 2029)
Historic Preservation Commission
	Camilla Rosenberg (2-year term expiring January 1, 2028)
	Jill Chadwick (2-year term expiring January 1, 2028)

Tree Protection Committee
	Calvin Bailey (2-year term expiring January 1, 2028)
	Mitzi Carter (2-year term expiring January 1, 2028)

Board of Zoning Appeals
	Bud Linder (3-year term expiring January 1, 2029)
	John Thomas (3-year term expiring January 1, 2029)

Municipal Election Commission
	David Cobb (6-year term expiring January 1, 2032)
Mr. Molinari stated we ask for Council’s favorable consideration of these reappointments.
	Motion: Councilmember Siegel; Seconded by Councilmember Witkin
	Discussion: None
	Carried: All ayes
A motion was made to go into Executive Session by Councilmember Bridge, seconded by Councilmember Syfrett. Mayor Broderick explained that City Council would be going into Executive Session to discuss Contractual Matter – Boardwalk Replacement Project Phase 2, Receipt of Legal Advice – Dealing with matters covered by attorney-client privilege, including potential or pending legal claims, and Personnel Matter – Finance Director search.
Executive Session:
1. Contractual Matter – Boardwalk Replacement Project Phase 2.
2. Receipt of Legal Advice – Dealing with matters covered by attorney-client privilege, including potential or pending legal claims.
3. Personnel Matter – Finance Director Search.

A motion to come out Executive Session was made by Councilmember Bridge, seconded by Councilmember Siegel, all in favor, motion carries.
Open Session:
There being no further business to consider, a motion to adjourn was made by Councilmember Brown, Seconded by Councilmember Fishburne, and passed unanimously. Mayor Broderick adjourned the meeting at 7:31 P.M. Notice of the meeting was distributed with the agenda packet, to all local media, posted on City Hall bulletin board and posted on the City’s website at least twenty-four hours prior to meeting time.
	
									Respectfully,


									Adrienne Nettles
									City Clerk 





